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« Amazon:

- 1.6 million packages a day

« 66000/hour

» 1000/minute

- FedEx:

« Aircraft: 698

- Airports: 650

- Team: 500,000

« Vehicles: 200,000

- Revenue: $87 Billion




Where the World's Wealthy Are Moving
Net number of millionaires expected to arrive or leave in 2024
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Source: New World Wealth
Note: Millionaire defined as an individual with liquid wealth exceeding $1 million
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Definition of Emotional Intelligence:

e Reuven Bar-On:

- An array of noncognitive capabilities, competencies and skills that influence
one’s ability to succeed in coping with environmental demands and pressures.
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- Cortical cognition can be precise, fine-grained, and nuanced; quantitative
thinking is the province of the cortex.

- The limbic system's amygdala works in cognition that is simple,
concrete, and approximate. The amygdala thinks in black and white, while
the prefrontal cortex can think in shades of gray.

- The prefrontal cortex thinks relatively slowly and carefully, with
conscious, labor-intensive efforts to figure things out.

- The amygdala reacts automatically, impulsively, and extremely fast (in
milliseconds), and its operation is mostly unconscious.




Different modules of the brain evolved to handle different kinds of situations.

The amygdala is geared toward physical confrontations and emergencies that
require fast responses, and other parts of the limbic system are good at processing
emotional information that is not structured in logical form.

The prefrontal cortex is equipped for complicated situations in which there is
plenty of time to think. Some combination of the two is optimal for complicated,
emotionally charged situations that require us to think on our feet. Most
interpersonal problems seem to be of this type.

Limbic responding is simplistic, vulnerable to all kinds of biases, and impulsive.
Prisons and bankruptcy courts are filled with people who went with their gut.

Our limbic system needs cortical restraints and guidance, and the prefrontal
cortex is more effective when infused with limbically -based emotional and intuitive
information. Psychological functioning is optimized when these two modules operate
in partnership even though, like most partners, they sometimes come into conflict.

- Jeremy Shapiro
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- Table 16.3. Theoretical and Empirical Clustering
of Competencies in the Emotional Intelligence Model.

R ECT @glnal Versﬂioﬂ;* 9
Empirical Clustering
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 Self-Awareness Cluster
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Plutchik’s Wheel
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- Emotional Intelligence:
« 1. The ability to be aware, to understand and to express one’s self;

« 2. The ability to be aware, to understand and to accept the feelings and
emotions of others;

- 3. The ability to control impulses and resist and delay gratification;

- 4. The ability to motivate oneself, persist in the face of frustrations,
generate positive feelings;

- 5. The ability to adapt and change one’s emotions to changing external
emands and contingencies;

« 6. Keep distress from swamping the ability to think;
« 7. Effective social functioning;
- 8. Decoding non-verbal cues.
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- Open-loop nature of the Limbic System:

- It is responsible for survival instincts and emotions such as
fear, anxiety, rage and reflexive tendencies.

- Other people can change our physiology-a phenomenon
called Mirroring.

- People gravitate to those who can transmit positive
emotions.

- Our emotions are more powerful than our minds.

- Under stress and emergency, our limbic brain-the emotional
powerhouse- commandeer the rest of the brain.




 The inability to learn from past mistakes.
« Why people are indifferent to the consequences of their behavior?

 The primary characteristics of individuals with high emotional intelligence is

their ability to accurately identify emotions and judge the integrity of
emotional expressions.

« Innate ability to understand facial expressions.

- Need for attention, privacy, care and aloofness are or are not recognized.
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Interpersonal Intelligence:

- The ability to understand others, what motivates them, how they work, how
they operate, how they calculate, how they cooperate, how they think, how
they express themselves, how they send direct or tacit messages, how they
make decisions.

- How to get others do what you want them to do has less to do with academic
achievements and more with social and interpersonal intelligence.
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Those who control impulses;

Those who delay gratification;

Those who regulate their moods;

Those who keep distress from swamping their ability to think;
Those who empathize;

Those who have high hopes.




«Impulse
e aS 0/ UlSS

- No greater psychological skill higher than: resisting impulse.

- The foundation of all emotional self-control.
- All emotions lead to one or more impulses to act.

- Emotion=to move




« Emotional Intelligence:

- Self-mastery, discipline and emphatic capacitnthat allows leaders to
channel their personal passions and attract others.

- The ability to understand and regulate emotions can make overall thinking
more effective.

- Roosevelt: Second class intellect, first class temperament.
- If emotional intelligence is not authentic, others will find out at some point.
- Some leaders are masters in projecting confidence and optimism.

- Some individuals may have a stubborn commitment to a vision that may in
turn inhibit learning.
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- EQ has four fundamental branches:

Self-awareness
Self-Management
Social Awareness

Relationship Management
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- In today’s world, people are less deferential to authority in
organizations and government.

- People expect more participatory processes.

- For successful leadership, context is more important than traits.

- A leader needs to understand followers.

- Leadership means mobilizing people for a purpose.

- A leader is someone who helps a group create and achieve shared goals.

- Self-promotion is not leadership. Leadership is not who you are but
what you do.

- Soft power is the ability to shape the preferences of others to want
what you want.




cOLS Ay 9 Ulwlns| @ axgi 1095 o

°© 9 S9) ,lS ;-.S»a,g wid )J A ,lS SYPY LS.\.JS s > qu )l
o | o Ln |




- Resonance: the reinforcement or prolongation of a sound by
reflection.

- The glue that keeps people together in an organization is the
emotions they feel.

- People feeling understood and cared for.

- Without a good dose of heart, a leader may manage but not
lead.

- Dissonance: unpleasant or harsh noise echoing lack of
harmony.

» Toxic environments of work cost the effectiveness of the
mission of the organization.
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- Reeducating the emotional brain for leadership learning requires a
different model from what works for the thinking brain:

- It needs lots of practice and repetition.

- The limbic brain learns more slowly and requires much more practice
than the neocortex.

- It is much easier to learn risk analysis (Neocortex) than to practice
empathy (Limbic).

- Leadership abilities are hard to learn in a classroom. A teacher cannot
instruct brain circuits that carry old habits of leadership to relearn new
habits. WHAT IS NEEDED IS PRACTICE.
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- A cohesive group leads to strong sharing of MOODS.

- How leaders react to problems? Those reactions can echo moodes,
emotions and motivations.

- How a leader draws everyone to his/her emotional orbit.
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- Gifted leadership: where thought and feeling meet where
mind and heart conflate.

- Intellect is not enough: Motivating, guiding, inspiring,
listening and persuading require both a mind and a heart.

- Leaders need to generate excitement, optimism and passion
for the job as well as create an atmosphere of cooperation
and trust.




-Leadership qualities:

. Flexible

« Informal

- Open and frank

- Connected to people and networks

 Exude resonance

- Genuine passion, excitement and enthusiasm for their mission

- Effective leaders are open to TRUTH




- Reminding people of the larger purpose of their work.

- If a leader is disingenuous, people sense it.

- Distributing knowledge is the secret to success.

- People appreciate it very much when time is spent on them.
- The best communicators are superb listeners.

- Effective leaders are available for their employees.

- Strong leaders attack misguided cultures, not individuals.

- Strong leaders develop the best in people.

- Immediate managers are consequential: People join companies and leave
managers.
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-For to win over one hundred victories in one
hundred battles is not the acme of skill. To

subdue the enemy without fighting is the acme
of skill.

e SunTzu
 Chinese military strategist

» The Art of War ( circa 500 BCE)




Emotional Intelligence

Anyone can become angry-that is easy. But to be angry with the right person, to the
right degree, at the right time, for the right purpose, and in the right way-this is not
easy.

—Aristotle, The Nicomachean Ethics




