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Figure 5. Contributors to the failure to meet developmental needs of senior executives

Inability to take  Lack of funding  Lack of support Appropriate Other
time away from from superiors training not
the job offered
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CIPD

Chartered Institute
of Personnel and
Development

Research from the Chartered
Institute of Personnel and
Development (CIPD) shows that
leading organisations are tackling
skills shortages by creating a
culture of learning.

four year study claims a shift
from training to learning has
occurred In recent years.
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Twitchell, Holton, and Trott (2000-10) performed a meta-
analysis of studies performed in the last 40 years. Their

research indicates the following ranges for the use of
Kirkpatrick's four levels:
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ABS o lis o Reaction Learning Behavior  Results

86% 71% 43% 21%



ADd 0 Ol pwl Ol .0

GIAF Wby 45 2 lailo sl o
u‘;)s_ﬂ' 39 gsjﬂi“) )H )9'2’3 L d“)9'°' °°)"3 Ci’ \l 40)19_0 Ao 30 e 50 -
LT HL5 (59 o 083l a5 0 (Sl i gol 4y dxil
S odoad dy [ s The return on Lw "
= 093 4 4 S .ol il . . o Jw (b 10 Db (0
083 3 9 b yimito Cu Lz investment in training 08 o S50l 3 4 Jol
5108 0 Wl Oslo 3 programs is bad. D¢ o0

:AHRD axdliao polu 53 (5 jlungd g 390 59 08 s Sl 4 30 o 5 (e

4 g0l 4 dzmil vmo s Vo Lgid £ O g 30 LB g jgmo .Y
Dg—w (=0 Jao HI Lo 4 0g0 (0 =m0 A0S AT Sl
S V10 JLo 58 &7 18 ol 5o (Sn g (0 SO ki 4

@&39_0753)@)}?0&)%&%’ 3
U oo g o ldo 1€ 31 g8 0 5

A o P



3 90,99 ahold

The training doesn’t have immediate application
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The culture doesn’t support the application of
the new mindsets, skill sets and tools sets
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Google vs. Yahoo
NASA vs. ESA
Apple vs. Samsung
General Motors vs. TOYOT.
SHELL vs. TOTAL
Boeing vs. Airbus
Facebook vs. Twitter

Y AHOO’ Lockheed martin vs. Raytheon
Deutsche Bank vs. JP Morgan

VS
GO gle Amazon vs. WalMart
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Only 21 percent of employees expect most of their learning to happen in

a classroom,

Leaming from non-L&D sources 88 Learning from L&D
B Employees expect lsarming 1o be more “just in time” than three years ago
B Employees expect most of the arganization to actively drive development

Sowce: CEB. 2014
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The Development Architect

FIGURE 2: DISTRIBUTION OF EMPLOYEE WORK TIME

All other job tasks M Leaming
Examples of Employee Learning

e Classroom Participation
» Participating in Mentoring and Coaching
» Peer Feedback Sharing
» Reviewing Project Success
* Observing of New Techniques
» Discussing of New Ideas
e Consuming Company Communications
» Reviewing Reading
Materials for Job Activities
» Seeking Information

Source: CEB, 2014

Figure 2: Distribution of Employee Work Time (Source: CEB, 2014)
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Human Performance Enhancement(HPE)
Coaching
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r , MOOCS
Social Networking
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Learning Communities
Sabbatical Leave
Study visit

E-learning

Learning Contracts
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The Approach to Talent Pool
e

..

INCLUSIVE APPROACH

+

‘/’ A GROUP OF
» MANAGERS
A GROUP OF /’ ~ S

MANAGERS s

OR SELECTED ]
FEW
- HYBRID APPROACH

EXCLUSIVE APPROACH
(Alternative approach)

Fig 1: The Approach to Talent Pool
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Team Leaming
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(Indi\'idual Leaming )

Fig 4: Levels of learning Adapted (Eraut and Hirsh 2007:2)
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2020 ICE Global 8¢ s¥5 8 )lo Y.ALR 3 giw <K g5 Jlgz 085L Y11 Jlw o U
Coaching Study)

CPWT Ll 00 & Tow Sl o 30 YE Ol 4 (Sogas <Rz gs (b9 Olyes b o U
(COVID-19 and the Coaching cwl e8¢ low w!3¥l do 3 0Y Ol juo 4
Industry)
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https://coachfederation.org/research/global-coaching-study
https://coachfederation.org/app/uploads/2020/09/FINAL_ICF_GCS2020_COVIDStudy.pdf

e_f:.ﬁggfj!c,gl.b)gvx.o

Ol 3 Wled g 301 685 2w b Olojlw 9ol 8l 3l ueysdd U
N ALl colo )

(ICE Global wis™ o0 516G 15 O a5 Wil 8 wo 0419 U
Coaching Client Study)

99% OF INDIVIDUALS WHO HIRE COACHES ARE
"SATISFIED"” OR "VERY SATISFIED."”

99%

LUISAZHOU.COM
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https://www.ipeccoaching.com/hubfs/What%20is%20Coaching%20-%20iPEC%20Coach%20Training.pdf

0> g5 30 o g il 3l F 9 ol plmil Oldliao wuvﬁD
ol 08 221% ROI

. (International Society for Performance Improvement)

d 51% of companies with a strong coaching culture
report higher revenue than their industry peer
group. (Human Capital Institute)

4

O The majority (73%) of coaching programs last one
year or less. (2009 ICF Global Coaching Study)

© Business & Legal Repotts, Inc. 0901


https://onlinelibrary.wiley.com/doi/epdf/10.1002/pfi.167
https://www.hci.org/system/files/research/files/field_content_file/2016%20ICF.pdf
https://researchportal.coachfederation.org/Document/Pdf/abstract_190

ToOop performers use
coaches to succeed

Eric Schmidt Steve Jobs Serena Williams

Former CEO Co-founder of Apple Record-breaking
of Google tennis player

S

Michael Phelps Itzhak Perlman Bill Gates
Record-breaking World-famous violinist Co-founder of
Olympic swimmer Microsoft

= (w3 @ — = 2°C Haze
© Business & Legal Repotts, Inc. 0901




Results by the Numbers

800 of coachees report
/ increased
O self-confidence
o of coachees improve work
70 / performance, relationships,
O and communication

o of companies recouped
their investment in
O coaching and more

© Business & Legal Repotte, e oo .




Management coaching

© Business & Legal Repotts, Inc. 0901

61% SAY THEY IMPROVED THEIR BUSINESS
MANAGEMENT SKILLS THANKS TO COACHING.

LUISAZHOU.COM

According to Eric Schmidt, Google and Apple owe much of their
trillion-dollar valuations to their business coach, Bill Campbell.

(CNBC)

80% of coachees report increased self-confidence. (Institute of
Coaching)

70% of coachees improve work performance, relationships, and
communication. (Institute of Coaching)



https://www.cnbc.com/2019/04/17/google-execs-reveal-secrets-to-success-from-ceo-coach-bill-campbell.html
https://instituteofcoaching.org/coaching-overview/coaching-benefits
https://instituteofcoaching.org/coaching-overview/coaching-benefits
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