Plant Construction Kish

Reliable and Efficient Solutions
for
INDUSTRIAL PROJECTS
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PCK at a Glance

Plant Construction Kish (PCK) with more than 20 years of experience is regarded as one of the leading EPC
Contractors of Industrial Projects with a focus on oil, gas, petrochemical, Mine and Metallurgical, Offshore

and Shipbuilding, Water treatment and Power Plants fields. PCK strive to render its services with the best
possible quality, price and time to the clients in a way that it could compete in national and international
markets. By having competent and professional specialists, PCK is able to carry out mega industrial proj-
ects as turnkey, independently or in collaboration with domestic and foreign consultants, contractors and
manufacturers. Privilege of available highly qualified personnel, we may be involved in Industrial projects
from Conceptual Studies to Commissioning and Hand-Over.

As a General Contractor (GC), PCK is rendering services required in projects life cycle such as primary stud-
ies, consultation and engineering services, management, Procurement, Construction, commissioning and
handover to the clients; In order to achieve this target, we will establish and maintain good communication

with our stakeholders and business partners on a mutually beneficial basis.

To serve our clients and respecting all valued requirements of the Project in terms of Scope, Quality, HSE,

Time schedule by continual improvement our follow-on adventure.
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Resulting of gathering some experts from different industrial companies, PCK established in 1999 to take
part in a wide range of engineering and manufacturing activities.
The idea of forming PCK came into existence due to lack of the principle link in the chain of lran industrial
projects. This link is a specialized coordinating entity, which is capable to:

e Breakdown a complex project to a wide range of industrial professions;

¢ Select the best qualified contractors;

e Manage subcontractors by proper planning, monitoring and control in order to finish the project on

time, cost and quality, according to accepted codes and standards.

¢ Supplying financials resources for projects.
¢ Transfer know-how and technologies from international companies.



PCGK History

Many small but strong manufacturers take part in industrial activities. Their main difficulty is to under-
stand project requirements via standards, and also preparing documents comply with client needs. PCK

major role Is to remove this gap between clients and contractors so that a complex project is provided by
ordinary and small contractors.

The core of PCK team is organized to perform project management. As a principle concept, project man-
agement includes planning, executing, monitoring and controlling. PCK tends to do planning, monitoring
and controlling by itself and outsource the execution of project activities.

Outsourcing is the basis of specialization. Therefore, Although PCK has technical knowledge for the project
manufacturing and constructing activities, but it ignores entering this field in order to perform project man-
agement professionally.

To gain this goal, PCK employs various kinds of software and hardware resources to perform management
process properly.

Our profession is project management and we are fundamentally familiar with a project process. To orga-
nize a team, we acquire the best technical experts according to the job field. The combination of our techni-

cal knowledge and project experts would lead any project to success.

Our motto Is:
“You name it, we'll do It.”

In 2002, PCK has successfully qualified as an industrial project contractor, with rating Il of design, engineer-
ing, procurement and construction in oil, gas and petrochemical industries, by the State Organization for
Management and Planning.

Also in 2003, PCK has successfully established the quality management system comply with ISO 9001:

2000 standard, certified by DNV. The valid quality management certificated is attached.
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As a professional project management company, PCK
IS capable to accomplish industrial projects from Front
End Engineering and Design to a Turn-Key facility.

To achieve this goal, PCK employs suitable processes
to optimize resource allocation and do the project In
TIME, COST, and QUALITY.

Involved in feasibility study, design, fabrication, con-
struction, erection and commissioning of Industrial
projects, PCK has firm belief in having honesty in doing
the jobs, applying restrict quality control standards and
cost control, makes its utmost efforts to bring custom-
er satisfaction and continual improvement of the
WOrks.

For this purpose, PCK has made the achievement of
following goals:

e Preparation of project documentation in a way that all activities from

the beginning to the end are defined and recorded according to the

pre-defined formats.

e Performing quality control according to the related engineering codes and

standards in order to achieve the best quality and accurate project supervision.
e Continues project control and preventive actions in order to complete the projects within

the projected time and budget.

e Maximum utilization of local hardware and software capabilities by using of modern management

system and approach.

All the managers and staffs in PCK are thoroughly familiar with this guide line and make their utmost efforts
for achieving It.




PCK is prepared to present and render its services at all phases of activities for industrial projects in accordance

with the internationally practiced code and standards and in conformity with updated QA/QC procedure for:

e Project Management and Supervisory
e [easibility Studies

e (Conceptual, Basic and Detail Engineering
e Supplying Financials Resources

e Procurement Engineering

e Procurement Services

e [abrication and Construction Works

e Erection and Commissioning Works

e |nspection

e Repair and Refurbishment Works

e | ocal Fabrication Management

e Safety and Environmental Studies

PCK




PCK Management
SYSTEM




74 PCK appies various kinds of knowledge,
skills, tools and techniques, which are integrated
in set of policies, procedures and processes. The
project manager, In collaboration with project
team, IS responsible for determining what pro-
cesses are appropriate, and the appropriate
degree of rigor for each process.

To meet project and product requirements,
comply with customer needs, wants and expecta-
tions, the following processes are put in practice:

Quality Assurance System

Quality Planning and Control

Goal: To identify which quality standards are relevant
to the project, determine how to satisfy them, moni-
tor specific project results to determine whether
they comply with relevant quality standards and iden-
tify ways to eliminate causes of unsatisfactory perfor-
mance.

Tools and Procedures: Quality Planning and Control,
Quality Checklists, Quality Metrics, Control of Non-
conforming Product, Calibration, DOE, COQ ...

Project Time Management

Goal: Applying the planned systematic quality activi-
ties to ensure that the project employs all processes
needed to meet requirements.

Tools and Procedures: Quality Manual, Quality
Policy, Quality Objectives, Control of Document, Con-
trol of Records, Monitoring of Processes, Analysis of
Data, Corrective and Preventive Actions, Process
Audit, Customer Focus, Process Improvement, etc.

Goal: To provide a safe, secure and healthy environ-
ment for Project team.

Tools and Procedures: PCK HSE Manual based on
OHSAS 18000
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Goal: Planning project activities, optimizing resource
allocation, monitoring and control of project activities
and doing preventive and corrective actions so that
the project Is completed within approved time.

Tools and Procedures: common tools and techniques
for project planning and control, Project Planning and
Control Based on Earned Value Management System.

Project Cost Management

Goal: Planning, estimating, budgeting, and controlling
costs so that the project is completed within the ap-
proved budget.

Tools and Procedures: common financial and ac-
counting tools and techniques, Project Planning and
Control Based on EVMMS.




Procurement Management

Engineering and Design System

Goal: Purchase or acquire appropriate products, services
or results needed from outside of PCK. (Appropriate
means Iin time, quality and cost)

Tools and Procedures: procedure for purchasing and eval-
uation of Suppliers.

Execution Management

Goal: Performing basic and detail design, verifying out-
sourced designs and complying them with validated
standards.

Tools and Procedures: Design Procedure.

Engineering document management system (EDMS)

Human Resource Management

Goal: To coordinate executing activities.

Tools and Procedures: Project Execution Procedure, Storing
Procedure, Maintenance Procedure, Traceability Procedure,
and some executive procedures issued by Engineering or
Quality Control departments.

Communication Management

Goal: Acquire appropriate personnel according to project
needs, increase personnel efficiency and develop project
team knowledge and skills.
Tools and Procedures: Procedure for Employment of Per-
sonnel, Training Procedure.

Financial Management

Goal: Coordination between project team, stakeholders
and suppliers, defining How, when, who and by whom
data or information Is generated or received.

Tools and Procedures: Coordination procedures, PCK written
procedures and Formats, proper hardware or software for
data distribution according to project conditions.

®

Goal: Supplying financial resources for BOT / BOO / EPCF
projects with our investor / financing partners.
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Commercial / Procurement
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our experience has enabled us to provide best solutions
for industries such as oil and gas industries (off-shore
and on-shore), Petrochemicals, Mines, Steel Production
Chain, Copper production chain, Material Handling Facili-
ties, Power plants, Water treatment Plants, Waste water
treatment, Shipbuilding, Tunneling industry, Railway in-
dustry, etc. and our experience has enabled us to provide
best solutions for industries. Power plants, Water treat-
ment Plants, Waste water treatment, Shipbuilding, Tunnel-
Ing industry, Railway industry, etc.
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For over 20 years, we have been finding solutions for
Iran’s industrial and engineering businesses. From gener-
al consumables and tools, to specialized parts and raw
materials, we can help. We buy from the world leading
brands to find the right product for you. First time, on
time.

Our experiences in Engineering, Procurement, Construc-
tion and Financial activities in industrial projects, we are
able to supply wide range of equipment, Machinery, Materi-
al and spare parts in various fields.
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Due to our high qulified services we are in the vendor list
of very large companies in Iran involved in various indus-
tries.

Some of our customers are:

= Petrochemical Commercial Company

= [ran National Copper

= Mobarakeh Steel Company

= Chadormalu Mining and Industrial Company

= Golgohar Mining and Industrial Company

= Pasargad Steel Complex

= Khorasan steel Complex

= [ran Central Iron Ore
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Hormozgan Steel Co.

NATIONAL IRANIAN : The Most Advanced Steel Co in IRAN
w COPPER INDUSTRIES CO. HU SR

PCK holds companies in Middle East, Russia, China and
Europe to facilitate its procurement activities.

Our international companies provide us the opportunity
of direct purchasing from manufacturers and not dealers.
We engineer the procurement

The procurement department provides the below serives:
= Money transaction

= Quality control

= Transport of products

= Custom clearance

= Guarrantee of the products

= After sale services

------------
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TOKYO HEAD OFFICE
Engineening Company
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CERTIFICATE

Management system as per

EN ISO 9001 : 2008

in stoosdants wih TUW NORD CERT protedunes, it is heneby certifliod that

Plant Construction Kish (PCK)

No.45, Sepand Ave., Sepahbod Gharani St.,
Tehran, Iran

Flant Construction Kish

BpOheE B MATSOGMGNT Fyiiem in ne with the abows siandasd for the folowing soops

Engineering, Procurement and Construction of Industiral Plants

Cenficate Rogatrabon No 44 100 155938 Vil from 20151209

Aust Reoort No. 3180 100 C 15583 Vald urtl 2018-06-15
inial oerification 3045

Confication E?ﬂ"?' Tebvan, 0151208

&t TUV RORD CERT GmbH
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GHAENAT STEEL COMPLEX — DR & MATERIAL HANDLING PLANT

and Commissioning.

The contract was suspended from Apr- 2015 to Nov-2019 refer to mutual agreement with client.

Client: |OEC / NISCO
Partners: IRITEC / IRASCO

Time and Location: 2007~2015;2019~now; Ghaenat-South Khorasan Prov. -Iran
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FPC References

2.5 MTPA PELLET PLANT OF MAAD KOUSH

Project Description: Establishment of Maad Koush Pelletizing Plant with Capacity of 2.5 Million Ton per
Annum:; The scope of this project is Procurement (Partially) and Construction (Total) including: Soil Work, civil and
concrete works, Industrial and non-industrial Buildings, Fabrication and Erection of steel structure, Fabrication
and Erection of Bins and Hoppers, Local Supply, Mechanical Erection, Piping, Cabling, Electrical and Instrument
Erection, Refractory works, Pre-commissioning and Commissioning.

Chient: Beijing Shougang International Engineering Technology (BSIET)

Time and Location: 2013~2016; Bandar Abbas —Hormozgan-Iran
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MARVDASHT PETROCHEMICAL DEVELOPMENT PHASE I

Project Description: Civil and concrete works of the utility plant for Marvdasht Petrochemical Develop-
ment Phase Ill including Raw water tank, Clarifier tanks, Firefighting tank, Backwash, etc.

Client: Hirbodan / Hyco-Metatech

Time and Location: 2012~2013; Marvdasht — Fars Prov. -lran



CONSTRUCTION OF OFFSHORE DECKS - SOUTH PARS FIELD, PHASE 17-18

Project Description: Construction of offshore Decks for South Pars Field Development Phases 17&18 in-
cluding cutting and forming, Fit-up, welding, Installation, test and NDT, blasting and Painting.

Client: IOEC / POGC

Time and Location: 2009~2013; Khorramshahr — Khuzestan Prov. -lran

FPC References

BASIC DESIGN OF 300 FEET OFFSHORE JACK-UP RIG

Project Description: Basic Design of two self-elevating 300 feet offshore Jack up Rigs (Phoenix 300) in-
cluding Architectural, Structural, Naval, Mechanical, Electrical, Process and Piping Disciplines; comply with
the applicable regulatory requirements.

Client: IOEC / POGC

Time and Location: 2007~2010;




FOR'SUBSEA PIRELINES
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Project Description: Execution of Anti-corrosion (Enamel) and Concrete Weight Coating of subsea pipelines for various

offshore fields as follows:

Row Project Title Year
1 Phases 2, 3 of South Pars 2000
2 Phases 12 of South Pars 2005
3 Froozan, Esfandiar of South Pars 2008
4 Siri-Assaluye 2010
5 Phases 15 & 16 of South Pars 2010
6 Phases 17 & 18 of South Pars 2012

Client: |OEC

Time and Location: 2000~2012; Knorramshahr — Khuzestan Prov. -Iran



BELT SYSTEM WIRE MESH CONCRETE
COATING PLANT

Project Description: Establishment of Belt System Wire Mesh Concrete Coating Plant for subsea pipelines; The
scope of this project is Engineering, Procurement and Construction including: Conceptual, Basic and Detail Design, civil

and concrete works, Fabrication and Erection of steel structure, Fabrication and Erection of Mechanical Equipment and

Machinery, Local and Foreign Supply, Piping, Cabling, Electrical and Instrument Erection, Pre-commissioning and Com-
missioning.

Client: Iran Offshore Engineering and Construction Company (I0EC)

Time and Location: 2006~2007; Khorramshahr — Khuzestan Prov. -Iran
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KHORRAMSHAHR ENAMEL AND CONCRETE
COATING PLANT

Client: Iran Offshore Engineering and

Construction Company(IOEC)

Partner: Rosson

Time and Location: 1999; Khorram-

shahr — Khuzestan Prov. - Iran

Project Description:

Establishment of Anti-Corrosion (Enamel) and Concrete weight Coating Plant for subsea pipelines; The scope of this proj-
ect is Engineering, Procurement and Construction including: conceptual, basic and detail design, civil and concrete works,

industrial and non-Industrial buildings, fabrication and erection of steel structure, fabrication and erection of mechanica

equipment and machinery, local and foreign supply, piping, cabling, electrical and instrument erection, pre-commissioning
and commissioning.

PCK




CIVIL WORKS OF MOBIN PETROCHEMICAL
COMPLEX ,
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~ Project Description:
Civil and construction Works of Mobin Petrochemical Complex

» Client: Comar Sanat / Sidem (French Company)

> Time and Location: 2004~2005; Asaluyeh — Bushehr Prov. -Iran




HARD CONCRETE PLANT

Project Description: Establishment of Hard Concrete Plant under license of KORODUR (German) Company; The scope of

this project is Engineering, Procurement and Construction including: conceptual, basic and detail design, soil work, civil and

concrete works, Industrial and non-industrial buildings, fabrication and erection of steel structure, fabrication and erection of

bins and hoppers, local and foreign supply, mechanical erection, piping, cabling, electrical and instrument eection, pre-com-

missioning and commissioning.

Client: Arian Hard Beton
Time and Location: 2003~2004:; Yazd - Iran

SO0UBJ919Y NdT

BRACING PLANT

Project Description: Establishment of Bracing Plant; The scope of

this project is Engineering, Procurement and Construction including:

pasic and detail design, fabrication and erection of steel structure and
mechanical equipment, local and foreign supply, piping, cabling, electri-
cal and instrument erection, pre-commissioning and commissioning.

Client: [ranian Offshore Engineering and Construction Company (I0EC)

Time and Location: 2002; Khoramshahr — Khuzestan Prov. -Iran
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Project Description:

FPC References

Project Description: Construction of 10 Set -

Ton Landing Crafts including workshop drawing,
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and painting, cutting and forming, pre-fit up anc

weld, installation and final welding, NDT, Hydro
Final Painting.

Client: Arvandan shipbuilding Company

Time and Location: 2004~2005; Abadan

Khuzestan Prov. - Iran

-
il 2 » -
.......
4

pre

test,

REFURBISHMENT OF ABOUZAR 1200 ACCOMODATION

Refurbishment of old and new accommodation of Abouzar 1200 crane barge and pipe layer ship. (Total capacity of
new accommodation is 180 people. / Total capacity of old Accommodation is 60 people.)

Client: Iranian Offshore Engineering and Construction Company (I0EC)

Time and Location: 2002~2003; ASRI Yard - Bahrain

CONSTRUCTION OF 10 SET
1000 TON LANDING CRAFTS




MANUFACTURING

Project Description: Manufacturing of Two Desalting units
(Pressure Vessels) for Bahregansar offshore project
Client: Petrolite (German Company) / Third Party: Lloyds Register

Time and Location: 1999; Bahregansar — Bushehr Prov. -lran
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MANUFACTURING OF
TWO STRIPPING COLUMNS

» Project Description: Manufacturing of Two Strip-

ping Column (Pressure Vessels) for Bahregansar off-
shore project

» Client: Petrolinvest (Bosnian Company) & Tecnip (France
Company)

» Time and Location: 1999~2000; Bahregansar -

Bushehr Prov. - Iran
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Plant Construction Kish

No. 45, Sepand St., Nejatollahi St., Tehran, IRAN
P.0O.Box: 1598817414
(+9821)88916982-5

(+98 21) 88 91 34 31
WwWw.pckco.ir
InNfo@pckco.ir
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